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IMPLEMENTATION PLAN FOR GD GOENKA PUBLIC SCHOOL
	ERP Implementation and Training Plan

	Sr. No.
	Modules/Task to be Covered
	Start Date
	Time Required (Hrs)
	People Involved
	Contact No.

	1
	Meeting with School Higher Authorities
	21-12-2022 (Day 1)
	1 
	
	

	2
	Meeting with Project In-charge/IT-Head
	21-12-2022 (Day 1)
	4
Detailed Meeting to understand processes.
	
	

	3
	Meeting with Account Department
	21-12-2022 (Day 1)
	
	
	

	4
	Meeting with Admission Department
	21-12-2022 (Day 1)
	
	
	

	5
	Meeting with Transport Department
	21-12-2022 (Day 1)
	
	
	

	6
	Meeting with Examination Department
	21-12-2022 (Day 1)
	
	
	

	7
	Meeting with Librarian
	
	
	
	

	Sr. No.
	Modules/Task to be Covered
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	Student Information System
	21-12-2022 (Day 2)
	2
	
	

	2
	Communication Module
	21-12-2022 (Day 2)
	1
	
	

	3
	Admission Module
	21-12-2022 (Day 2)
	4
	
	

	4
	Fees Module
	21-12-2022 (Day 3)
	5
	
	

	5
	Transport Module
	21-12-2022 (Day 3)
	1
	
	

	6
	Employee Information
	21-12-2022 (Day 3)
	1
	
	

	7
	Staff Attendance with Bio-Matric Integration
	21-12-2022 (Day 4)
	2
	
	

	8
	Staff Payroll
	21-12-2022 (Day 4)
	4
	
	

	9
	Front Office with Visitor App
	21-12-2022 (Day 4)
	1
	
	

	10
	Examination Management
	21-12-2022 (Day 5)
	5
	
	

	11
	Library Module
	21-12-2022 (Day 5)
	2
	
	

	12
	User Management
	21-12-2022 (Day 6)
	1
	
	

	13
	Employee Recruitment
	21-12-2022 (Day 6)
	1
	
	

	14
	Inventory Management
	21-12-2022 (Day 6)
	3
	
	

	15
	Student Health Management
	21-12-2022 (Day 6)
	1
	
	

	16
	Teacher Training and hands on session
	21-12-2022 (Day 7)
	1.5
	
	

	17
	Doubt Session Department wise
	21-12-2022 (Day 7)
	5
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